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The Kansas Board of Regents convened in regular session at 9:00 a.m. Thursday, April 20, 1995, in the
Adams Alumni Center on the University of Kansas campus in Lawrence, proper notice having been given
according to law. The following were in attendance:
REGENTS PRESENT:

Frank C. Sabatini, Chairman
William R. Docking
Tom E. Hammond
Kenneth C. Havner
John B. Hiebert
Karen Mailliard
Phyllis Nolan
Robert V. Talkington
Sidney Warner

NAMING 15TH CHANCELLOR OF THE UNIVERSITY OF KANSAS
After introductions were made, it was moved by Regent Hiebert and seconded by Regent Talkington that
an item be added to the agenda. The motion was approved. At that point Regent Hiebert read the following
Resolution:

WHEREAS, Delbert M. Shankel has served as Interim Chancellor of The University of
Kansas from August 1, 1994 to April 20, 1995; and
WHEREAS, Delbert M. Shankel has previously served as Acting Chancellor from August
15, 1980 to July 31, 1981; and
WHEREAS, Delbert M. Shankel has given a lifetime of outstanding service to the university
spanning thirty-five years; and
',-

WHEREAS, Delbert M. Shankel has occupied nearly every academic administrative
position in the university; and
WHEREAS, there has been an outpouring of support from the university community to
acknowledge the contributions of Delbert M. Shankel to The University of Kansas;
NOW THEREFORE, Be It Resolved that the Kansas Board of Regents hereby names
Delbert M. Shankel, Professor of Microbiology, as Chancellor of The University of Kansas
for the period August 1, 1994 to May 31, 1995.
Upon a motion by Regent Hiebert, seconded by Regent Talkington, the Resolution was unanimously
approved. Dr. Delbert Shankel was named the 15th Chancellor the University of Kansas.
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Reports were made by Chairman Sabatini, Executive Director Jordan, the Council of Presidents, Faculty
Senate Presidents and Students' Advisory Committee. The Board then resolved itself into a Committee of
the Whole for consideration of the following:

MATTERS RELATING TO ACADElVllC AFFAIRS
Regent Hiebert presiding

NAlVllNG OF ACADEMIC UNIT - WSU
On a motion by Regent Mailliard, seconded by Regent Nolan, the Board voted unanimously to name
the Department of Religion at Wichita State the Ransom-Butler Department of Religious Education.
TENURE AND PROMOTION RECOMMENDATIONS
In accordance with Board policy, the Board of Regents considered institutional recommendations for
faculty tenure and promotion in rank. Based on a motion by Regent Docking, seconded by Regent
Warner, the Board voted unanimously to approve recommendations for tenure and promotion as attached
to these Minutes.
PROGRESS TOWARD MISSION: WICHITA STATE UNIVERSITY
Vice President Bobbie Patton provided an introduction to Wichita State University's 1995 report on
Progress Toward Mission to the Board. Vice President Patton's introduction was followed by a brief
videotaped presentation by President Eugene Hughes regarding the evolution of Wichita State into a
metropolitan university, and the challenges that it will face in the next century. Vice President Patton
then introduced Professor Joyce Cavarozzi, Faculty Senate President at Wichita State. Professor>Cavarozzi discussed the improving relationships between faculty and the administration at Wichita State,
as well as major activities oriented toward refining the institution's mission. She discussed the role of
faculty in reshaping the undergraduate general education program as well as processes by which faculty
are evaluated. She also noted that the faculty are taking an increasingly active role in the institution's
efforts to retain students.
Upon the conclusion of Professor Cavarozzi's remarks, Vice President Patton discussed five areas in
which the institution is concentrating its efforts to develop and refine its mission. First, the institution
is "developing plans to provide more incentives for high quality teaching among faculty. Second, the
university is attempting to sharpen its focus as a metropolitan university by providing programming at
various locations in the Wichita area. Third, the institution is participating in the benchmarking project
by the National Association of College and University Business Officers. Participation in this project
will allow Wichita State to develop budgeting models based upon the performance of various academic
and administrative units. Currently the institution is focusing its efforts on improving purchasing
processes. Fourth, the institution is working diligently to create a greater sense of community within
or among the various constituents on campus. Fifth, the university is working very hard to improve the
quality of programming offered to students.
Vice President Patton also discussed four concerns the institution is attempting to address. These
include: (1) perceptions of the volume of crime in the area in which the university is located; (2) the
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institution is working to enhance funding for the library; (3) the institution is attempting to identify best
practices among other similar universities; and (4) there are concerns about the retention of students.
Finally, the Board considered three staff recommendations pertaining to Wichita State's 1996 Report
on Progress Toward Mission. On a motion by Regent Hammond, seconded by Regent Nolan, the Board
voted unanimously to request that Wichita State's 1996 report include (1) definite timelines for the
program review currently in progress through the Graduate Council, (2) a decision on the future of the
Associate of Applied Science Program in Electronics, and (3) an update on the institution's plans to
assess general education.

REPORT ON ACADEMIC PLANNING IN THE BOARD OFFICE
Regent Hiebert introduced the new Director of Academic Affairs, Dr. John F. Welsh. Dr. Welsh
presented a number of overheads and charts which detailed current projects, timetables for completion,
and future challenges on the Board's academic agenda.

MATTERS RELATING TO FISCAL AF;FAIRS
Regent Mailliard presiding
APPROPRlATIONS UPDATE
Ray Hauke, Director of Planning and Budget, reviewed FY 1996 appropriations for the Regents system,
contained in H.B. 2236. He indicated that a Conference Committee had resolved differences between
the House and Senate on April 7, 1995, with their recommendations adopted by the full Legislature later
that day. The Conference recommendation provides a FY 1996 General Use budget that is -.1 perc-ent
higher than the revised FY 1995 budget. Assuming Legislative approval of 3.5 percent salary increases
for all state employees, the General Use budget increase will become approximately 3.0 percent, once
salary increase funds are distributed among state agencies. He reviewed major components of the
Conference Committee recommendations, the most notable of which is a $4.1 million base budget
reduction, prorated among institutions: (1) 25 percent, based upon each institution's share of the Regents
State General Fund budget; (2) 25 percent, based upon each institution's share of the Regents General
Use budget; (3) 25 percent, based upon each institution's fall 1994 enrollment loss; and (4) 25 percent,
based upon each institution's fall 1994 tuition shortfall. He indicated that one method to view the budget
was that virtually all new FY 1996 funds would be required to finance salary increases, ifthe institutions
grant employees a full 3.5 percent salary increase. Any remaining budgetary increases would be
financed from reallocations, if the average salary increase is 3.5 percent. Remaining issues requiring
systemwide resolution during the remainder of the 1995 Legislative session are: (1) requests for
replacement of spring 1995 tuition shortfalls; and (2) requests for supplemental funds to offset shortfalls
in utility budgets.
AMEND COMPREHENSIVE FEE SCHEDULE - Administrative Fees (First Reading)
Requests for amendments to comprehensive fee schedules at eight of the campuses were presented for
first reading. Ray Hauke began with a review of administrative fees , the amounts they represent in
relationship to tuition, and where they fit within the budget of a university. He indicated that the most
well known administrative fees are the campus activity fees and the fees required of each student, which
vary considerably among the campuses. He then reviewed each of the proposed changes to
administrative fees. Proposals for change in required fees range from a low of $1.10 per semester at KSU
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to a high of $89 per semester at WSU. His review detailed the components of the proposed increase at
WSU. One of the most significant items of proposed increase at WSU is a $3 per credit hour increase
to the student activity fee, which would be used to address gender equity issues in the athletics
department. Considerable discussion ensued. Roger Lowe, Vice President for Administration and
Finance at WSU discussed the issues of gender equity, which resulted in the request for fee increase.
Roy Ridener, Student Body President at WSU spoke in opposition to the $3 per credit hour fee increase.
He suggested that a method to relieve pressure on the athletic department budget was to allow waiver
of tuition on behalf of athletes, rather than requiring the athletic department to pay that tuition as a
scholarship. Regent Sabatini thanked Mr. Ridener for the suggestion but reminded him that it would
result in a shortfall in tuition receipts, which are already considerably below estimates for the year. No
action occurred on the fees, which are scheduled for final reading in May.

lVIATTERS RELATING TO FACILITIES

Regent Warner presiding
The following three items were approved by a consent motion by Regent Hiebert, seconded by Regent
Warner.
ARCHITECTURAL PROGRAM FOR CHILD CARE FACILITY - KU
The University of Kansas requested that the architectural program for a new Child Care Facility
on the Lawrence campus be approved and that the Joint Legislative Committee on State
Building Construction be advised of the project. Total cost of project is estimated at
$4,470,000.
LEASE AGREEMENT FOR CHILD CARE FACILITY - KU
The University of Kansas requests authority to enter into a lease agreement with the Kansas
University Endowment Association subject to advance approval of the Secretary of
Administration, for construction of a new Child Care Facility.
PLAN APPROVAL FOR ACADEMIC LEARNING CENTER - KSU
Kansas State University requested approval of plans for the Academic Learning Center. The
Learning Center project has a budget of $8'50,006 which is entirely financed by private funds .
The program statement was approved by the Board of Regents in December, 1994.
NAMING OF INTRAMURAL RECREATION - FHSU
Fort Hays State University recommended that the intramural recreation field next to Cunningham Hall
be named "Moeckel Field" in honor of Merlyn (Bud) Moeckel who will retire on May 13, 1995.
Moeckel is an assistant professor ofheaIth and human performance at Fort Hays State University. He
began his affiliation with FHSU as a student and participated in the intercollegiate athletic program. He
received a bachelor of science degree in physical education in 1955 and a master's degree in education
.
administration and HPER in 1973, both from FHSU.
In 1970, Moeckel left high school coaching and teaching to return to FHSU as an assistant basketball
coach and instructor of health and human performance. While at the university, he served nine years
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as assistant basketball coach, 10 years as head men's tennis coach, and 13 years as director of intramural
recreation sports.
The Sylvia, Kansas native was inducted into the FHSU Tiger Sports Hall of Fame in 1991 and received
an Honor Award from the Kansas Association of Health, Physical Education, Recreation and Dance for
the 1992-1993 year. He is a member of many professional organizations and several campus
committees.
Moeckel and wife Joy, live in Hays and are the parents of four grown children.
Regent Hiebert moved and Regent Havner seconded that the naming of the field be approved.
CAPITAL IMPROVEMENT REQUESTS - FY 1997
A summary of all capital improvement requests for FY 1997 was distributed. The detailed requests had
been sent to each Regent from each institution on or about April 1, 1995.
The Board will receive recommendations from Board staff with the May agenda material so that Board
action can be taken at the May 1995 Board meeting. The capital improvement requests and the program
detail justifying them must be submitted to the Governor and to the Legislature by July 1,1995. ·

MATTERS RELATING TO POLICY AND PROCEDURES
Regent Nolan presiding
The following four items were approved upon a consent motion by Regent Hiebert, seconded by
Regent Warner:
ADOPTION OF RESOLUTION TO AUTHORIZE THE ISSUANCE OF NOT TO EXCEED
$5,335.000 AGGREGATE PRINCIPAL AMOUNT OF KANSAS DEVELOPMENT
FINANCE AUTHORITY REVENUE BONDS, SERIES D, 1995, (KANSAS BOARD OF
REGENTS, UNIVERSITY OF KANSAS, WATKINS hTf:ALTH CENTER PROJECT), AND
THE EXECUTION OF A PLEDGE -"OF REVENUES AGREEMENT WITH THE
AUTHORITY AND OTHER APPROPRIATE AND REQUIRED DOCUMENTS TO
PROVIDE A PORTION OF THE COSTS OF THE ADDITION AND RENOVATION OF
THE WATKINS MEMORIAL HEALTH CENTER LOCATED ON THE CAMPUS OF
THE UNIVERSITY OF KANSAS - KU
Upon the request and recommendation of Chancellor Shankel, the Board of Regents
unanimously approved the adoption of the Resolution and authorized its execution by the
Chair of the Board of Regents. The Board's authorization of the issuance of the revenue
bonds was contingent upon the average annual interest rate on such bonds not exceeding:
6.75% .
(Copy of Resolution Filed with Official Minutes)
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APPROVAL OF MINUTES OF MEETING OF THE COUNCIL ON HOSPITAL
GQVERNANCE-KU
Upon the request and recommendation of Chancellor Shankel, the Board of Regents
unanimously approved, pursuant to the requirements of Item 4.f.(3) on page 7A of the Board
Policy Manual, the minutes of the February 9, 1995, meeting of the Council on Hospital
Governance.
POSTPONEMENT OF SABBATICAL LEAVE SERVICE OBLIGATION - KU
Upon the request and recommendation of Chancellor Shankel, the Board unanimously
approved the temporary postponement of the sabbatical leave service obligation imposed by
Item l1.a.(b) on page 14F of the Board Policy Manual, for Professor Thomas Erb, Professor
of Curriculum and Instruction, subject to the faculty member's execution of a supplemental
sabbatical . agreement specifying the mutually agreed date that the two-year service
commitment will be completed,
APPROVAL OF ACCEPTANCE OF GIFT OF REAL PROPERTY - PSU
Item 8.e.(1)(a) on page lOB of the Board Policy Manual requires Board approval prior to the
acceptance of any gift of property to a Regents institution from an endowment association.
Pittsburg State University requested authorization to accept a gift of six properties from the
Pittsburg State University Foundation, Inc. The properties will be used for purposes relevant
to campus operations and University officials report no major structural or hazardous
environmental concerns. Upon the request and recommendation of Acting President Ted D.
Ayres, the Board unanimously approved and accepted the gift of real property from the
Pittsburg State University Foundation, Inc.
(Copies of Property Descriptions on File with Official Minutes)
POLICY MANUAL REVISION - COMMITMENT OF TIME. CONFLICT OF INTEREST.
CONSULTING AND OTHER EMPLOYMENT
Regent Nolan advised the Board that this proposed policy was on the Board's agenda for second
reading and that fmal action would be appropriate. Regent Nolan reminded Board members that the
proposed policy, which was reproduced and distributed in the Agenda materials at pages C6 through
C14, was the same policy which had been presented to the Board for first reading in February and
that the revised policy statement had previously been recommended by the Council of Chief Academic
Officers and the Council of Presidents.
An alternative "Preamble" statement, which had been developed during the course of the
consideration of the revised policy, was included with the issue paper. Regent Nolan stated that she
would entertain discussion of the policy, but unless she heard a motion otherwise, the Board would
be considering the language which it had reviewed at its February meeting on first reading.
Regent Nolan requested that Ted D. Ayres summarize for the Board the rationale for adoption of this
policy . Ayres described concerns which had been raised by members of the Council of Chief
Academic Officers and others regarding variations between existing Board policies and discussed
situations in which the existing policy statements provided inadequate guidance. Concomitant with
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these concerns, the Public Health Service and the National Science Foundation issued regulations
which require certain assurances from institutions submitting applications for grants or grant renewals
relating to conflicts of interest. In response, the Council of Chief Academic Officers appointed the
Task Force which produced the initial draft of this policy.
The proposed policy will govern all Regents institutions, but it is contemplated that each institution
can and will promulgate its own policy to clarify institutional issues and procedures. Concerns had
been expressed by representatives of the University of Kansas that the proposed policy did not include
a sentence explicitly removing the professional care of patients from the defmition of "personal
professional activity." While existing policy at the University of Kansas Medical Center makes it
clear that professional care of patients is not "personal professional activity," there was institutional
concern that removal of the sentence from the Board's policy might be viewed as a change in the
Board's position. The Board's Associate General Counsel, Judith Penrod Siminoe, explained that a
statement would be added to the Board minutes to indicate that the Board is intending to adopt a
policy which is applicable to all Regents institutions and, in so doing, recognizes that institutional
policies will address situations unique to their institutions; the Board is not acting to change the
longstanding policy at the University of Kansas Medical Center that professional care of patients is
not "personal professional activity."
Regent Sabatini moved that the Policy on Commitment of Time, Conflict of Interest, Consulting and
Other Employment be adopted and that the minutes reflect the Board's action was not intended to
negate existing policy at the University of Kansas Medical Center related to the professional care of
patients. Regent Hiebert seconded the motion and the motion passed unanimously.
. -_
(policy Statement and Issue Paper Made Part of Official Minutes)

***
APPOINTMENT OF INTERIM PRESIDENT - PSU
Upon the recommendation of Chairman Sabatini, the motion of Regent Warner, as seconded by Regent
Hiebert, the Board of Regents unanimously approved the appointment of Dr. Thomas Bryant as Interim
President at Pittsburg State University effective May 1,1995.
...
APPROVAL OF BOARD MINUTES
It was moved by Regent Hiebert, seconded by Regent Talkington, that the minutes of the meeting held
March 15-16, 1995 and the special meeting of April 7, 1995, be approved. Motion carried .
APPROVAL OF ACTIONS BY COMMITTEE OF THE WHOLE
It was moved by Regent Hiebert, seconded by Regent Warner, that the actions by the Committee of the
Whole as set out in these minutes be approved . The motion carried unanimously.
BOARD REPRESENTATION ON KTEC AND KANSAS HEALTH FOUNDATION
Chairman Sabatini announced that Regent William Docking had agreed to serve as the Board 's
reprsentative to KTEC and Regent Tom Hammond will serve as the Regents representative to the
Kansas Health Foundation.
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RESOLUTION OF SUPPORT - Kids Voting Kansas
Upon a motion by Regent Nolan, seconded by Regent Hiebert, that the following Resolution of Support
was unanimously approved by the Board:
WHEREAS, Kids Voting Kansas, Inc. is a grassroots, non-partisan, non-profit organization
dedicated to educating Kansas youth about the rights, responsibilities and mechanics of voting;
and
.
WHEREAS, the mission of Kids Voting Kansas is to increase lifelong voter participation by
educating Kansas elementary and secondary students and involving them in the voting process;
and
WHEREAS, Kids Voting Kansas promotes students, kindergarten through high school, going
to the polls on Election Day to "vote" alongside their parents; and
WHEREAS, Kids Voting Kansas believes in involving secondary students in a contributing
leadership role; and
WHEREAS, eighty-two percent of the parents whose children participated in Kids Voting
Kansas said their children initiated home discussion about the elections at least once a week;
forty percent of parents polled said they were better informed as voters due to Kids Voting
Kansas; and at least 2000 adults voted in Kansas who would not have otherwise voted, due to
Kids Voting Kansas; and
WHEREAS, Kids Voting Kansas, Inc. has a ten year vision to expand from a pilot program of
45,000 students in 1994 to 450,000 students in 2004;
NOW THEREFORE, Be It Resolved, that the Kansas Board of Regents endorses Kids Voting
Kansas as a project worthy of individual and collective Regents system support and encourages
all Regents institutions and their administrators, faculty, staff and students to provide in-kind
support and explore opportunities to assist Kids Voting Kansas, Inc. in the achievement of its
mISSIon.

...

There being no further business to discuss, the Board adjourned.
The next regularly scheduled Board of Regents meeting will be held in Topeka on Wednesday and
Thursday, May 17-18, 1995.

Frank C. Sabatini, Chairman

Stephen M. Jordan, Execut ive Director
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